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EDUCATION 
 
Ph.D., Organization and Management, Capella University, Minneapolis, MN, 2009 
M.A., Organizational Management, University of Phoenix, Phoenix, AZ, 2005 
B.A., Psychology, Arizona State University, Tempe, AZ, 1996 

EXPERIENCE OVERVIEW 

Dr. Kimberley Seitz has 17 years of experience in the early childhood field, including 8 years in Early Head Start 
(EHS) serving in a managerial role and 2 1/2 years as an Office of Head Start Grantee Specialist providing 
Training and Technical Assistance for Region X.  Recently, she has also provided services to the Office of Head 
Start as a Reviewer for their recompetition process.  

Dr. Seitz is highly qualified to deliver consultation in Head Start program design and management, program 
governance, human resources, and administration. She has designed and implemented monitoring, reporting, and 
communication systems, developed and monitored budgets and federal share, and ensured compliance with 
Federal Head Start Performance Standards, the Head Start Act, State regulations, information memoranda, 
program clarifications, and program instructions. Dr. Seitz is also experienced in the management of programs for 
children and adults in the foster and adoptive care system as well as those who are dually diagnosed with mental 
health and developmental disabilities. Her advanced degree in business provides her with a strong theoretical and 
research-driven background in program design, management, and implementation of organizational systems that 
maximize resources for staff, children, and families. Additionally, she is skilled in conducting scientific research and 
data analysis, and in developing and interpreting written documentation. Finally, Dr. Seitz has experience in 
awarding grants through her volunteer work at United Way where she was the Chair of the Strategic Planning 
Committee for three years. 

PROJECT EXPERIENCE 
 
Office of Head Start 
 
Head Start Recompetition Grant Reviewer, Contractor to the Office of Head Start, 2012-Present. As a grant 
reviewer, Dr. Seitz worked with a panel of three others to review grants submitted to the Office of Head Start for 
consideration to operate a Head Start or Early Head Start program. She was charged with the responsibility to 
analyze grants assigned to her against funding opportunity criteria and then develop written comments identifying 
the applicant’s strengths and weaknesses, including examples substantiating her comments and scores. This work 
was highly competitive and required attention to detail, knowledge of the Head Start regulations, and the ability to 
work within tight deadlines while still providing exemplary services. 
 
Head Start Training and Technical Consulting Assistance Support, ICF International, 2009–2/24/12. As a Senior 
Grantee Specialist, Dr. Seitz provided training and technical assistance to grantees located in Region X to ensure 
compliance with the Head Start Act, Performance Standards, and other State and Federal regulations. As a Senior 
Grantee Specialist, Dr. Seitz was specifically charged with the responsibility to assist grantees who have been 
designated as “high-risk,” “deficient,” or who were in need of additional technical assistance as identified by the 
Regional Office.  
 
Acting as a change agent in management and program design, Dr. Seitz worked with grantee management staff 
to analyze and implement strategies to resolve deficiencies and areas of non-compliance, develop quality 
improvement plans, improve program governance and accountability, analyze organizational structures and 
functions, redesign systems to support high-quality outcomes, and assist programs in developing capacity 
throughout the organization through thoughtful planning and human resource development. Dr. Seitz worked 
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closely with the Federal Regional staff in developing strategies for grantee interventions, improving outcomes, and 
coordinating with a diverse group of staff from the National Centers and Region X TTA. Throughout her work, she 
has supported staff at all levels of the organization and understands how to involve multiple stakeholders in 
ensuring an effective and positive outcome. 
 
Throughout her tenure with ICF International, Dr. Seitz took a leading role in the research and development of 
team resources, including materials related to human resources, coaching, program design and management, 
ERSEA, family-community partnerships, pregnancy, self-assessment, record-keeping and reporting, and 
monitoring. These resources assisted other TTA staff to work with grantees more effectively. She is well-versed in 
working as part of a virtual team, as her work as a TTA and grant Reviewer demonstrated. Dr. Seitz is punctual, 
manages her time, and is able to communicate effectively in both written and oral venues. 
 
Dr. Seitz served as a presenter at the Regional X Director’s Training in Seattle, WA in November, 2009 on topics 
including human resources, program design and management, reauthorization, and New Director orientation. She 
also provided training to mid-and high-level managers on successful management and communication strategies. 
Finally, Dr. Seitz conducted grantee training and technical assistance on numerous topics, such as:  human 
resources, including compliance with the Head Start Act, hiring, orientation, staff training and development, and 
succession planning and cross-training; playground safety checks to ensure compliance with health and safety 
regulations; development of action plans related to oral health processes; Board and Policy Council plans; 
recruitment of staff and families Early Head Start expansion efforts, developing corrective action and improvement 
plans, and strengthening program systems.  
 
 
Licensing Manager/Recruiter, Mentor Arizona, 1998–2001. In this role, Dr. Seitz recruited, licensed, and managed 
licensed foster and adoptive families working with children and adults with developmental and mental health 
disabilities. In accordance with ongoing state licensing provisions, Dr. Seitz provided individualized training and 
technical assistance related both to methods of caring for and working with individuals with disabilities, and to 
requirements for communication with state and federal programs that share responsibility for the individuals’ care 
and well-being. Dr. Seitz developed extensive social histories on prospective and licensed foster and adoptive 
families that included a recommendation to the court, and at times, court testimony on their ability to care for 
individuals with disabilities. She also was responsible for ensuring that both foster and adoptive applicants, as well 
as licensed applicants, met all state and federal regulations; if applicants were found to be out of compliance; she 
developed and monitored a written action plan to ensure the health and safety of the individuals in care.  
 
Dr. Seitz provided regular, ongoing training to foster and adoptive families on a variety of topics including: 
orientation; working with children with special needs; disabilities, Individualized Family Service Plans (IFSP); health 
and safety; hygiene; cultural practices and beliefs; child abuse and neglect; and record keeping. She created 30-
page social histories on families applying to foster or adopt children with special needs. As part of that process, she 
interviewed families, conducted risk assessments and analyses of family strengths and challenges, and developed 
reports for submission to court and other legal entities. She also provided monthly monitoring of families receiving 
children, which included evaluating their ability to meet program requirements, follow licensing rules, and ensure 
the safety and welfare of the children. 
 
Program Management 
 
Mountain States Early Head Start (MSEHS), 2001–2009. Serving as Center Manager/Deputy Director from 2004–
2009, Dr. Seitz developed and oversaw program design and management systems. In this role she helped 
develop the grant and budget, created and monitored quality improvement plans, and provided oversight for 
human resources, communication, planning, monitoring, and record-keeping systems to ensure compliance with 
Federal Performance Standards. Additionally, she developed accountability systems and processes; and 
coordinated component specialists’ follow-up and support services in the areas of child development, disabilities, 
mental health, nutrition, family and community partnerships, health, and management. Dr. Seitz also analyzed the 
Self and Community assessments related to EHS program goals and gaps in training, resolved conflicts, created 
community collaborations to avoid duplication of services, and worked with the Policy Council and the Governing 
Board to develop TTA plans for staff and families. Dr. Seitz also supervised early childhood content area 
specialists, classroom teachers and home visiting staff; provided training in observations, classroom and home visit 



assessments; developed formats for the individualization of services for children and pregnant women; and 
provided expert input into conducting risk assessments and designing, implementing and monitoring of training 
and program services systems. Finally, she assured that any improvements, or identified corrections, were 
completed quickly and that follow through occurred to resolve the issue completely. 
 
MSEHS Manager for Family and Community Partnerships from 2001–2004. Dr. Seitz was responsible for 
overseeing the program areas related to Eligibility, Recruitment, Selection, Enrollment and Attendance (ERSEA); 
family and community partnerships; program design and management; and coordination of health, mental health, 
and child development services. In consultation with the Executive Director, she developed policies and 
procedures to guide staff in their work with families and children; developed and maintained strategic goals and 
interagency agreements with community organizations serving families; and participated in multiple community 
collaboration efforts that strengthened strategic alliances and resulted in both more efficient resource utilization and 
higher quality outcomes.  

 

PROFESSIONAL AFFILIATIONS 
 
Idaho STARS Professional Development System 
International Positive Psychology Association 
United Way Board Member and Co-Chair of the Strategic Operations Committee 
Meyers-Brigg certified administrator and trainer 
Appreciative Inquiry certified consultant 
 

EMPLOYMENT HISTORY 
 

Kaleidoscope Coaching & Consulting Sole Proprietor 2012-Present 

OHS Contractor Recompetition Grant Reviewer 2012-Present 

ICF International Training and Technical Specialist  2009–2/12 

Mountain States Early Head Start Operations Manager/Deputy Director 2004–2009 

Mountain States Early Head Start Center Manager/Family Community Partnerships  2001–2004 

Mentor Arizona Licensing Manager/Recruiter  1998–2001 

Com Care Case Management Services Case Manager 1996–1998 

Developmental Behavioral Consultants Residential Treatment Specialist 1994–1996 

 


